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ABOUT THE ASHA CENTRE (VISION, VALUES AND VENUE)
The ASHA Centre is a UK charity working for the empowerment of young people,
sustainable development and peace & reconciliation worldwide. The Centre is a hub
of intercultural activities, hosting a range of educational, performing arts and
environment-based programmes throughout the year. The ASHA Centre is a unique
venue. It is located within the magnificent scenery of the Forest of Dean,
Gloucestershire/organic fruit, vegetable garden, herb and rose garden, as well as a
secret garden and Hobbiton play area.
The Centre is a renowned venue for youth empowerment and leadership and is one
of the foremost organisations in the UK that works within the Erasmus+ programme,
which is administered and supported by the British Council and Ecorys UK - National
Agency. In addition to hosting training courses, the ASHA Centre is a coordinating,
receiving and sending organisation for the European Solidarity Corps (ESC) and hosts
6-20 volunteers throughout the year. ASHA also works with different volunteering
schemes. Since 2009 ASHA has been hosting long-term EVS. Over 80 young people
have been hosted at the ASHA Centre under the previous volunteering programme,
EVS.

ASHA comes from the Sanskrit root meaning “eternal law”, “the inherent nature of existence”. In Avestan Persian the word ASHA means “the righteous way” “truth” and
“divine justice.” In many languages, it also means ‘Hope’. For more info: www.ashacentre.org
Vision Statement: A humanity in harmony with itself and the earth
Mission Statement: Creating opportunities and the physical and emotional environment for (young) people to experience inspiration, connection and purpose (through
community, land and arts-based activities that engage head, heart and hands)
Values Statement:
Groundedness, Practicality and Orderliness

Creativity, Fun and Lightness

Integrity and truthfulness

Courage and Patience

Wakefulness and Open-mindedness

Loving-kindness and a Sense of Beauty

Freedom and Unity

THE CORE TEAM – WHO IS WHO
A very warm welcome to this project. Very soon you will be with us at the ASHA Centre; many people are excited to meet and receive you!!!

Director:
Founding director:
Volunteer mentor:
Volunteer coordinator:
Erasmus+ Project managers:
Office manager:
Partnerships Director:
Grounds men and Gardeners:
Housekeeper/cook:
Housekeeper/cleaner:

Mark Gifford
Zerbanoo Gifford
Ellie Buchan
Annie Webster
Maris Meos & Monica Gifford
Steve Etter
Charlie Royal
Steve Ollie & Vanja Durasović
Indiu Ahdikari & Marie Staechelin
Andrea Carmone

Volunteers will be supported and supervised by the ASHA team at most times and
everyone plays a special role in the different fields of work and volunteers’ mentorship.

VOLUNTEER PROFILE AND CODE OF CONDUCT
Young people who have an interest and respect for the environment and aspire to healthy
lifestyles. We would also like to see our volunteers be active and take initiative in the
community and within their tasks. You need to have a positive and pro-active attitude at the
ASHA Centre, be team workers, have an interest in intercultural community living, be reliable
and responsible, flexible, have goodwill as well as openness to learning and participating in
tasks and overall activities.
You need to like both working on your own and in a team. You need to enjoy being outdoors
working in the garden and doing tasks such as, herb and flower drying, making preserves from
the fruits of the garden, or helping support ASHA’s projects and events. This could involve
creating a display for an ASHA Open Day, creating a welcome party for an international group,
or generally hosting various diverse types of groups. All volunteers will take part indoors in the
kitchen and household tasks, such as: cooking, cleaning, washing up, bed changing, serving, and setting the gallery and studio as well as many other tasks. You need to be
considerate when interacting with people of different faiths and cultures and different levels of mental and physical ability.
We do not require any specific skills but just ask for open minded and enthusiastic individuals who are keen to learn, discover and contribute to ASHA’s work! At ASHA, we
seek to encourage an appreciation of the spirit of volunteering as an opportunity for self-development by putting oneself aside in the service of a greater good. It is about
finding the joy in selfless service to others.
All volunteers are highly valued at the ASHA Centre, we respect and are grateful for their dedication and joy at the Centre and we want to keep you motivated and happy.
Becoming part of the ASHA team, taking initiative, meeting everyday challenges, developing own personal projects, being involved in local community events and cultural
outings and much more is all part of this ESC placement.
“You make a living by what you get. You make a life by what you give” - Winston Churchill

VOLUNTEER ACTIVITIES AND PROGRAMME
The ASHA Centre runs a wide variety of activities that, through their nature, demand very different work and timings. Be it the changing weather in the garden or the changing
of many groups we host, there needs to be flexibility with our schedules. Therefore, in this activity description, you will find the terms “Normal week” and “Training week”,
which refer to the two major systems we adopt to coordinate the different activities.
A “Normal week” is from 8.30am to 5pm. A “Training week” is from 8:30am to 9pm. However, to guarantee everybody’s rest and personal time (staff and volunteers) we
adopt a rotation system, whereby volunteers and staff are organised into different groups and timings (Kitchen AM 8:30am to 3pm, Kitchen PM 3pm to 9pm, Garden 9am to
5pm).
At the ASHA Centre, we make a point in assuring volunteers’ time off, two days a week.
“Normal week”: usually Saturday and Sunday.
“Training week”: one day during the training week and one day at the end.
The volunteers will work maximum 40 hours per week.
All ESC volunteers are entitled to 12 days holiday over 6 months placement. Statutory (bank) holidays are usually
working days at ASHA due to nature of the Centre, therefore this requires an adaptable attitude from staff members
and all volunteers. Please note that when our activities allow it ASHA respects these days and we try recover these
wherever possible.
Volunteers will be involved in all aspects of the daily routine at the ASHA Centre, for example cleaning, cooking,
gardening, hosting and the maintenance of the high standards of the ASHA Centre and Hill House. You will also have
the opportunity to work on specific projects linked to your individual skills and interests depending on your own
initiative/needs interlinked with the vision and activities of the ASHA Centre and this particular ESC project.
This introductory information will be explained in detail to the ESC volunteers as part of their induction upon
arrival.

VOLUNTEER ACTIVITIES IN A “NORMAL WEEK”
GARDENING
Working alongside the ASHA gardener and groundsmen in the organic vegetable, fruit and herb
garden as well as on the grounds and compost area (hoeing, sowing, planting, harvesting,
sweeping paths, stacking wood, introduction to organic gardening techniques, developing
methods & skills).
HOUSE AND KITCHEN
Helping the ASHA team members to cook, clean, maintain and organise the residential centre
(beds, bathrooms, training rooms, etc.), assisting the food shopping and stock-checking,
processing the products of the ASHA garden into jam, cordial, fruit juice, chutney...etc.
ESC PERSONAL PROJECTS
Writing up the ESC journal; creating ESC portfolio (photo journalism etc.); individual thematic study in relation to ASHA activities; project planning and development,
implementation and management; monitoring and evaluation of individual projects in the frame of the ASHA activities.
ESC COORDINATION
Receiving induction, training and mentoring related to the ESC work, living situation etc. Updating all ESC administrative issues. Official ESC On-Arrival and Mid-term Reviewing
and evaluating the volunteering progress and writing up Youth Pass and ESC testimonials.
COMMUNITY EVENTS
Taking part in/helping to organise local community projects (Open days, Peace days, Walk for Freedom, Coffee mornings, etc.) held at the ASHA Centre, or outside of the
centre (e.g. Christmas markets, local markets, theatre productions, etc.)

Volunteers work schedule on a “normal week”
Monday

Tuesday

Wednesday

Thursday

Friday

9am – 1pm

5 ESC in the Garden

5 ESC at cooking
lesson

3am – 5pm

5 ESC cleaning and
tidying the facilities

5 ESC in the
garden

2 ESC helping in
the kitchen and 3
ESC in the garden
5 ESC in the
garden

5 ESC working on
the grounds
5 ESC tidying the
agricultural
buildings

2 ESC helping in
the kitchen 3 ESC
in the garden
5 ESC in the
garden

Personal Growth
sessions with their
mentor

Occasional
workshop with an
ASHA team
member or ESC
volunteer

Occasional
cooking lessons
with a qualified
chef

2.15pm – 5:30pm

(Theatre, life
coaching etc.)

Philosophy club

“Hill Housing”
Other activities

Evening

Cleaning Hill house
together for 1 hour
and 30 minutes
in the morning

Food shopping for
the week

Possibility to join
the local choir,
football team,
swimming pool

ESC coordination
and meeting

Occasional pub
night at the local
Public House

Saturday

Sunday

ESC WEEKEND

VOLUNTEER ACTIVITIES IN A “TRAINING WEEK”
KITCHEN AM
Helping the ASHA cooks to prepare lunch for the group and the team (50 people on average), as well
as washing up, taking care of the house (cleaning the rooms and common spaces, maintaining training
studio, organising storage)
KITCHEN PM
Helping the ASHA cooks to prepare dinner for the group and the team.
GARDENING
Working alongside the ASHA gardeners and grounds men in the organic vegetable, fruit and herb
garden as well as on the grounds and compost area (hoeing, sowing, planting, harvesting, sweeping
paths, stacking wood, introduction to organic gardening techniques, developing methods & skills)

EVENING ACTIVITIES
All the volunteers are invited to join the activities of the group and participate in
their organisation. Activities include
intercultural evenings, dancing and singing nights, open mic's, occasional outings and
performances...etc
TRAINING COURSE
(when conditions allow it)
Taking part in the activities of the group and assisting the trainer(s) at various levels
(photojournalist, observant/participant in activities, logistical help, hosting participants, keeping
the training room clean and tidy)

Volunteers work schedule on a “training week”
Monday

Kitchen
AM
9am – 3pm
Kitchen
PM
3pm – 9pm
Garden
9am – 5pm
Course
9am –
6:30pm

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Monday

Tuesday

3 ESC

3 ESC

3 ESC

3 ESC

3 ESC

Picnic
Lunch

3 ESC

3 ESC

2 ESC

2 ESC

2 ESC

2 ESC

2 ESC

2 ESC

2 ESC

2 ESC

2 ESC

Garden
closed

Garden
closed

Normal
day
9–5
ALL
Once a
month
Hill
House
deep
clean

3 ESC

2 ESC

1 ESC

2 ESC

1 ESC

1 ESC

Day off
1 day off /
volunteer
over the
course

Course
day out

3 ESC

1 ESC

2 ESC

1 ESC

2 ESC

1 ESC

5 ESC

Wednesday

All ESC
“change
over”
Cleaning all
the bed
and
bathrooms,
tidying up
the centre
after the
departure
of the
participant
s.
9am – 5pm

Evenings

Arrival
of
course
particip
ants

Intercultur
al night.
All ESC
invited

Open
Mic’
night.
All ESC
invited

Pub
night.
All ESC
invited

Free
night

Film
night.
All ESC
invited

Bonfire
night.
All ESC
Invited

Goodby
e party.
All ESC
invited

Thursday

Friday

All ESC
“changeover”
Continue
d
9am to
3pm
All ESC
Day Off
after
the
course
All
ESC Off
in the
afternoo
n
(when
possible)

Saturday

Sunday

Weekend at
Hill house.
Resting,
travelling,
journal writing,
joining in
local cultural
activities.

Volunteers work schedule on a “normal week”

8:45 pm

Leaving Hill House to ASHA

9:00 am

Morning gathering in the Rose Garden

9:30 am

Work

11:00 am

Short break

11:30 am

Work

1:00 pm

Lunch at the ASHA Centre
(everyone helps to clean up the kitchen and do the
dishes)

3:00 pm

Work

4:55 pm

End of work, tidying up and
cleaning of the agricultural building

5:00 pm

Leaving ASHA to Hill House

SUMMARY
In summary, the main role and tasks of the ESC volunteers will be to support the ASHA staff members:

•
•
•
•
•
•
•
•
•
•

Kitchen assistance, cooking and food shopping
Housekeeping and estate maintenance
Hospitality of guests and groups
Organic gardening
Office assistance (helping with logistics and Erasmus+ projects)
Foster local actions in the wider community
Participate and organise cultural and artistic events/outings at the ASHA Centre
Develop a sense of initiative through carrying out a personal project
Keep an updated Youth pass to register all their learning outcomes and achievements
Learn the English Language and new competences

At ASHA, we are interested also in the learning process of the volunteers. The ESC framework gives volunteers an excellent opportunity to have a balanced and healthy
lifestyle. We want to honour volunteers’ potential and needs and find the best solutions for a successful project for all parties involved. We have created a rotation system
that looks after the volunteers’ needs, whilst giving them an opportunity to experience all activities at the ASHA Centre and local community and other associate projects.
The working schedule is coordinated weekly and the team who tries their best to have a monthly plan in place so that volunteers can plan in their holidays and weekends.
The overall learning outcomes of this project include an increased understanding of organic gardening and sustainable living, team building, hospitality skills, being pro-active
and leadership skills, and project development. These will provide you with enhanced confidence and self-esteem, examples of your work which can be used as portfolio, for
either further education applications or for employment interviews and both hard and soft life skills.

LINK TO PAST VOLUNTEERS’ TESTIMONALS
For more information about ESC and previous EVS at ASHA see the link below:
•

http://ashacentre.org/testimonials/

CONTACT US
If you need help, have questions or need further information please contact:

Email: esc@ashacentre.org
Asha Centre Office Contact Number : +44 1594 822330

PARTNERS ORGANISATIONS

Country

Organisation

Austria

Verein4YOUgend

Estonia

SEIKLEJATE VENNASKOND

France

TAMBOUR BATTANT

PIC Number

Website

Email

www.4yougend.at

susanne.rosmann@4yougend.at

949339680

www.seiklejad.org

Seiklejate.vennaskond@gmail.com

949249276

www.tambour-battant.eu

tambourbattant@hotmail.com

948307988

www.eprojectconsult.com

info@eprojectconsult.com

948641474

Italy

Associazione Artistica Culturale "A Rocca"

Latvia

EUROPEAN ASSOCIATI ON WORLDOUR
HOME

949588776

www.worldatourhome.com

pasauleathome@yahoo.co.uk

Spain

Fundació Catalunya Voluntària

948208272

www.catalunyavoluntaria.cat

catalunyavoluntaria@catalunyavoluntaria.cat

Portugal

Associação Inspira! - Intervenção juvenil e
ambiental

911517149

United
Kingdom

949003478
The ASHA Foundation

inspirajuventude@gmail.com
www.ashacentre.org

esc@ashacentre.org
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