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What the project is about?

The project "Invest in women to make them leaders!" is a training course
under the Erasmus+ program (KA153-YOU) for 24 youth workers and
political activists from 8 countries (Poland, Greece, Estonia, Bulgaria,
Georgia, Armenia, Ukraine, Lithuania) on the topic of the political leadership
of young women and including them in political life in their countries. Each
national team consists of 3 participants (1 group leader and 2 members).

The project will be implemented under the patronage of Vital Voices
Chapter Poland - the part of an international organization founded by Hillary
Clinton and Madeleine Albright - Vital Voices Global Partnership, that works
with political leaders in the field of economic and political empowerment of
women and respect for human rights.

The motivation for creating the project was the low level of women's
participation in political life in the countries of Central and Eastern Europe, 

Travel costs, accommodation, full board and all training facilities are covered
by the Erasmus+ Programme of the European Union.



Main goal of the project
- to train 24 youth workers or political

activists from partner countries and
provide them with new competencies in

the field of work with young women in
order to involve them in political life.

 



Specific objectives

to acquaint the participants with innovative and practical
tools and working methods (including digital tools and new
technologies) that will allow them to successfully organize
projects/workshops/ social campaigns on political
leadership for young women and strengthen young
women’s leadership skills in the future so as to have an
engaged and active role as partners in the development
and implementation of policies, programs and decision-
making processes that affect them;

to develop the innovative methods how to overcome
taboos and stereotypes related to the low
participation of women in political life in partner
countries;

to create a toolbox in a multimedia form containing
the learning outcomes achieved during the training,
scenarios of the learned workshops, developed
methods, main theses of the discussions, goals to be
achieved for the future and dissemination among other
non-governmental organizations;

to develop the potential and educational offer of partner
organizations with new tools and methods for the
activation of women in decision-making and political
processes

to promote and strengthen female activism as a
democratic standard;

to raise awareness of political gender inequality, the
importance of equal representation of women and
men in every branch and level of political power, and
combating gender stereotypes.



The Youth Human Impact Association is a Polish non-
governmental organization that has been operating since 2015.
We organize projects of a social, educational and civic nature.

We work for a more active, open, diverse and inclusive society.
We want to influence the improvement of the quality of
education, conditions for the development of competencies and
self-education.

The main tool thanks to which we achieve our goals is non-formal
education, i.e. learning through practice and experience. We
operate mainly in Warsaw, Łomża, Tricity and Krakow.

We help others discover and pursue their own passions and
implement ideas for social activities. We create opportunities for
the development of competencies necessary in the 21st century.

We implement, among others international exchanges, social
campaigns, trainings, workshops, debates and conferences.

Who we are?
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youth workers or political activists - citizens of the partner
countries (3 participants per country, including 1 leader);
aged 20-35;
with at least 1 year of experience in activism or work in a field
of local, regional or national politics;
motivated to develop competencies and knowledge in the
field of women empowerment  through new technologies and
non-formal education methodology;
available for the whole mobility period and willing to actively
participate in every part of the project;
willing to take part in the dissemination of the project results
and in promotional activities;
open to work in an international team and create positive and
open atmosphere and comportable space for all participants;
speak and write English at least on a basic level.

Participants profile and eligibility
criteria



Recruitment
 process

We kindly ask each partner organisation to share the
opportunity among their communities in order to
encourage the youth workers and political activists to
fill in the application form by the 20th of June. 

After this deadline, the hosting organisation together
with partners will choose the participants that will take
part in the TC in Olsztyn, and inform them about the
selection results by email by the 25th of June.

Please take into account that the project has very
specific objectives so that the participants will be
invited only if they are meeting all the criteria.

Application form - click here

https://forms.gle/AkaSakJHGruBkMoZ8


Venue

Accommodation, meals and all project
activities will be held in Kuźnia Społeczna -
https://kuzniaspoleczna.pl/ - which is a new
place on the map of Olsztyn. Events,
exhibitions, concerts, culinary workshops, a
coworking space and a hostel. Get to know a
place that activates the imagination,
stimulates creativity, and also connects
business with social needs.

     Address:
ul. Marka Kotańskiego 1, 
10-066 Olsztyn

You will be accommodated in 3-4 person
rooms with the participants of the same
gender.



Olsztyn
The heart of Mazurian and Warmia Region. Every summer it attracts many visitors, which is
hardly surprising - today's Olsztyn is a charming city full of greenery, historic buildings and
tourist attractions. Tourists from different countries come here following the footsteps of
Nicolaus Copernicus, looking at medieval remains or resting by the local lakes. You will fall in
love with Olsztyn!



How to get there?

For Greece, Bulgaria, Estonia, Georgia and Armenia
You can travel to Warsaw Chopin Airport or Modlin Airport and then
take the train to Olsztyn - Dworzec Zachodni (West Railway Station).
There are 8 minutes walk from the station to the venue.

For Poland, Ukraine and Lithuania
You can take a direct bus or train to Olsztyn - Dworzec Zachodni
(West Railway Station). There are 8 minutes walk from the station to
the venue.

275 EUR
275 EUR
275 EUR
360 EUR
360 EUR

 
 

320 EUR
210 EUR
210 EUR

Greece
Bulgaria
Estonia
Georgia
Armenia

           Green travel
Ukraine
Lithuania
Poland

Green travel -  travel that uses
low-emission modes of transport

such as bus or train, excluding
flights.



We are waiting for your travel plan until the 5th of July. Please send
it to the email address magdalenaoskiera.yhi@gmail.com

We kindly ask you to send us a plan of your trip and a confirmation
of your purchase by 7th of July, otherwise, we may treat it as a
cancellation of your participation.

Before you buy tickets please consult the choice with us! Only consulted tickets
will be reimbursed.

Travel costs are reimbursed under the condition of participation in all activities,
up to 90 days after the project and only if we receive the results of the project
dissemination activities and  completed set of documents: travel reimbursement
forms and tickets. Only class II or Economy Class tickets are eligible for
reimbursement of costs. Taxi and cars are not eligible.

Reimbursement of the travel expenses will be sent to the organisation's bank
account, not individually. More information will be provided during the project.

Travel 
arrangments



Before your travel please check out what kind of documents you
need to have to cross the border of Poland and if you have them.
Pay attention to the expiry date

Each participant is asked to bring one postcard from their
country, The postcards will be exchanged and given to other
participants during the last day of the project

Prepare the intercultural evening: a short presentation about
your country, national music, food, snacks, drinks, dances, games,
quizzes. There will be two intercultural evenings during the
project (one night for 4 national teams).

What to prepare
and 

what to bring?
 All the participants are expected to participate fully in all activities unless they

are ill. Unauthorized absence from activities and workshops is not permitted.
The workshops are done and run so that all the participants will be able to

share their points of view. We expect you to be very participative and involved.
Participants are required to promote the project, share the results achieved and

do dissimination activity.
 



Dissimination process

creating and
disseminating

toolkit

posts on social
media of the

partners

local activities in
each partner

country

More details will be provided during the project



The working language of the project will be English.

A detailed schedule with the hours will be provided about 1 week before
the project. There will be one free day for participants to sightsee Olsztyn.

Personal data are protected by European Union law. During the project,
participants will also receive to sign the consent for using the data and
consent to use the personal image. Each participant is expected to sign the
contract of participation on the first day of the project.

The currency in Poland is ZLOTY.

Before coming to Poland, check the weather - August is a variable month.
One day we have sun, the other day it can rain. Take appropriate clothing

EMERGENCY NUMBERS
997 POLICE

999 AMBULANCE
112 EMERGENCY NUMBER

 

Other practical
information

 



Contact us

 

https://www.facebo

ok.com/YouthHuma

nImpact

Magdalena Oskiera
Project Coordinator

E-mail: magdalenaoskiera.yhi@gmail.com
WhatsApp/Mobile: +48 609 597 741

https://instagram.co

m/youthhumanimpa

ct

https://www.facebook.com/YouthHumanImpact
https://www.instagram.com/youthhumanimpact/


When women can use their power, they reinvest it in their families,
their communities, and their countries to make the whole world better

— for everyone.
 

Let's invest in women to make them leaders
together!


