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Youth Exchange: 05-12 October 2021 (Arrival: 04/10 Departure: 13/10)



Description of 
the project

An image equals a thousand words. Over the last hundred years there has been a tremendous 
development of digital arts and media, with video being at the center of the developments as the 
main means of transmitting information and messages. Video fascinates the people in the fields 
of information as well as art and it is a means of both artistic expression, as well as information, 
awareness and mobilization on issues relating to society, the economy, the environment, etc.

In this context, the documentary holds a special place as an instrument of “artistic representa-
tion of reality” (definition of the “godfather” of the documentary, John Grierson). A docu-
mentary is the result of study and research on a particular topic, which is captured in a video. 
Depending on the subject being addressed and the message it wants to pass on, a documentary 
can be social, political, cultural, educational, scientific, historical, etc in character.

Many film theorists argue that the documentary should communicate social ideas and values 
and contribute to changing social and economic conditions.

Participants
Each team needs to send 1 youth leader and 5 young people

Youth Leaders: individuals who are directly related to organizations (members or 
volunteers), have experience as team leaders in similar activities, and at least basic video 
editing skills.
No age limit - ideally, the youth leader should be the person that took part in the APV.

Participants: young people aged 18-30, who are interested in documentary art. 
Ideally, each team will have a mixture of young people with digital skills and experience in 
video-making, as well as people with no prior knowledge on the subject. Youth with fewer 
opportunities (facing educational, social, and cultural difficulties) are encouraged to partici-
pate.



OBJECTIVES

- Active involvement of young people, including young people with fewer opportunities 
(NEETs and people facing social and economic inequality and cultural difficulties) and the 
development by them of knowledge, skills and behaviors at educational, personal, social and 
professional levels (digital, social, intercultural, communication, innovation, decision making, 
cooperation, etc.)
- To make young people and the public more aware of the art of documentary and its potential 
for transmitting social messages
- To motivate young participants to become more active citizens and to participate in the 
process of developing the community to which they belong, with the appropriate tools to raise 
public awareness of the social / political issues of interest to them and to motivate them to take 
further action
- To raise awareness of young people, as well as the general public, about important issues 
that concern them. The topics to be negotiated will be selected by young people during project 
implementation and may be, for example: the environment, gender rights, equality, the impact 
of the financial crisis, violence against women, war, poverty etc.
- To create international co-operation between the organizations involved and share tools 
and practices that will help improve their actions and develop their potential

How to Participate
If you are from Greece, Italy, Portugal, France, Croatia, Romania and Estonia and 
would like to participate in the project, please fill in this online forms:

As youth leader (only if the person that took part in the APV cannot participate): 
https://forms.gle/Lo1EvzjsYe34QJ5D7

As participant: https://forms.gle/mhtomEFzjrh4TmzU9

We will review all applications and announce the selected participants in due 
time. Please, have in mind that completion of the form does NOT mean auto-
matic acceptance in the project. 



FINANCIAL

THE PROJECT COVERS DIRECTLY:

100% of accommodation 
costs in shared rooms 
(2-4 people)

3 meals per day 
Breakfast
Lunch
Dinner

Activity costs
venues
facilitation costs
materials

THE PROJECT REIMBURSES (after the activity):
Travel costs from your city to Kalamata (for both the APV and the Youth Exchange), up to the 
amount designated by the European Commission. Namely: 

Croatia, Italy, Romania: 275 Euros/participant

Estonia, France, Portugal: 360 euros/participant

IMPORTANT: When arranging for your travel, you need to keep in mind that you need 55 euros to 

get from Athens to Kalamata (see next page).

Travel costs will be reimbursed to the sending organisations, after the end of the activity and the reception of the 
following:
-invoice by the sending organisation
-original invoices or receipts for all travel tickets
-proofs of payment
-original boarding passes

The ERASMUS+ programme allows for only 2 travel days. Travel costs outside those travel days are considered invalid.

IMPORTANT NOTICES for both the APV and the Youth Exchange: 
- DO NOT buy any plane tickets before we inform you of your acceptance to the project. 
-When you are approved, you need to send us your ticket SUGGESTIONS before buying them! Do not make 
any purchases, before consulting with us.
- For the Youth Exchange, it is preferable for the entire team of each country to travel together.
- Because of the uncertainty caused by the COVID-19 pandemic crisis, please make sure to buy tickets that 
can be changed OR a travel insurance that covers cancellation of travel. We unfortunately cannot 
reimburse tickets for travel that DID NOT take place.



How to reach 
Kalamata

The easiest way to come to Kalamata is travel to Athens airport.
Kalamata also has an international airport that receives direct flights from multiple countries. However, 
usually, flights from these cities do not take place daily, which means that you will need to check if the flights 
are convenient. You may want to check the option of arriving to Kalamata and departing from Athens or 
vice-versa.

IMPORTANT! DO NOT BUY ANY TICKETS, BEFORE GETTING APPROVAL FROM US.

If you arrive at Athens airport, then make sure to arrive before 17.00 at Athens airport and depart after 14.00 
from Athens airport, in order to be sure to catch the bus to and from Kalamata. After landing to Athens Int. 
Airport go right outside the building and find the urban bus station. Then find the bus X93. Behind the bus 
stop, there is a booth where you can also buy your ticket to the bus station. The ticket costs 6 euros. X93 will 
take you to the Kifissos intercity bus station https://goo.gl/maps/if4X4Rf2sqv (X93 last stop is inside the bus 
station). It takes around 70 mins to go from the airport to the bus station and buses run every 20-30 minutes. 
Keep that in mind when you are making arrangements.

After finding Kifissos bus station in Athens, go to the ticket office named KALAMATA (or in Greek 
ΚΑΛΑΜΑΤΑ), and ask for a bus ticket to Kalamata return (me epistrofi). The return ticket costs 43 euros 
(whereas one-way costs 24,40). You can also buy a ticket online (but just one way) at www.ktelmessinias.gr. 
The bus is leaving from the platform with the sign “ΜΕΣΣΗΝΙΑ/MESSINIA” on top of it.

After buying the ticket don’t forget to send us an SMS (text message) to Fotini (+306947770078) with the 
time of your departure from Athens, so that we can arrange for someone to meet you at the bus station. 
 
How else to get to Kifissos Bus Station:  
- By bus from the center of Athens: take the bus number 051 from Omonia square or Metaxourgio square. 

You can find the bus schedule here: ktelmessinias.gr/en/athens/

ATTENTION: The page shows first the buses from Kalamata to Athens and then the ones from Athens to Kala-
mata. Last bus from Athens to Kalamata is usually at 21.00 or 21.30.

There are NO TRAINS from Athens to Kalamata.

Ticket prices are subject to change.

DATES
YE: Arrival: 04th of October
        Departure: 13th of October



The city of 
Kalamata

Kalamata (Greek: Καλαμάτα Kalamáta, formerly Καλάμαι Kalámai) is the most populous city of the Pelo-
ponnese region in Southern Greece. The capital and chief port of the Messenia regional unit, it lies along the 
Nedon River at the head of the Messenian Gulf.

The history of Kalamata begins with Homer, who mentions Pharai, an ancient city built more or less where 
the castle of the town stands today.

Kalamata is renowned as the land of the Kalamatianos dance and the silk kerchief; of succulent, dark “Kal-
amata olives”; and of honey-eyed figs and the honey-covered sesame sweet called pasteli. The city can be 
reached from other Greek cities by bus. It has an international airport and an important harbor. Ferries are 
available during the summer to places such as the Greek islands of Kythira and Crete.

The Messenian Gulf where Kalamata is  located  has  various  long  beaches. The Taygetus mountain range is 
about 4 km (2.5 mi) east of Kalamata and the GR-82 Kalamata–Sparta highway runs through the range.

Olives and olive oil are important and famous products are exported from Kalamata. Kalamata has a Medi-
terranean Climate (Csa) with mild and wet winters and dry, hot summers. Kalamata receives plenty of pre-
cipitation days during winter. Summers are very hot and dry. The maximum temperature ever recorded at 
Kalamata was 42,6°C and the minimum ever recorded was -5°C. The weathe in May is very mild and warm, 
but rain is always a possibility. The evenings can be chilly.

Find more about Kalamata:

http://en.wikipedia.org/wiki/Kalamata
https://web-greece.gr/en/destinations/kalamata-messinia-greece/



VENUE

The Youth Exchange activities, accommodation and meals will take place at KANE’s Training Centre and 
Vista Marina Hotel on the Marina of Kalamata, 10mins walk from the centre of Kalamata and another 
10mins walk from the beach of Kalamata. 

Accommodation will be done in rooms of 3-4 people. Participants will share the rooms with participants 
from different countries of the same gender. Its room has en-suite bathroom. Please, bring your own towels.



PREPARATION

As was decided when the Youth Leaders met, during the APV, 

1. Every day, a different group is responsible for the organization of energizers (at least 2/day)
Day 1: Greece
Day 2: Portugal
Day 3: Croatia
Day 4: Romania
Day 5: Estonia
Day 6: Italy
Day 7: France
Day 8: Greece

Intercultural nights
We will have 3 (4 counting the welcome night) intercultural nights (with music, dances, and games – no 
food)
Day 1: During the welcome party we will have music, dances and games prepared by the Greek group
Day 3: Estonia and Italy
Day 4: Portugal and Romania
Day 6: Croatia and France

We will also have intercultural breaks, so, bring with you some cookies, sweets, etc

Videos

Participants will shoot some videos in their own countries (before arrival), in preparation for the creation of 
the documentary. Instructions will be given in the closed facebook group that will be formed for the project.



Things to bring

Please, remember to bring with you: 
A. Anorak/Umbrella (just in case it rains...)
B. Light clothes, as well as a jacket for the evenings
C. Comfortable shoes (as Kalamata is a perfect city for walking around)
D. Your medicine, vitamins, or anything else you need
E. Things for the intercultural coffee breaks (nice cookies, tea, sweets... improvise :-D)
F. Things for the intercultural night (games, music, etc.). NO video presentations
G. Your European Health Insurance Card
H. Towels
I. Swimsuit (if you wish), sunblock and hat - October is still rather warm
J. Camera/smart phone (useful for shooting photos and videos)
K. Masks (use of masks is obligatory in all closed spaces)

And, of course, your happy constitution and your smile!

IMPORTANT NOTICE!!!
ABOUT COVID...
In order to ensure the safety of all the participants, facilitators and staff who are hosted and will be hosted 
during the COVID19 pandemic, in Kalamata, special measures will be implemented as part of the Health 
Protocols of the hosting organisation and in compliance with the Greek  State’s proposed measures. 

1.1 All participants, facilitators and experts will need to follow the measures imposed and suggested by the 
Greek state during their daily life such as: wearing masks in all closed places (obligatory), keep the suggested 
distance between people, taking care of their personal hygiene, regular cleaning and ventilation of  the hotel 
they are staying, as well as the training room often so they can make sure that all spaces of their living envi-
ronment are disinfected and safe.

1.2. Before travelling, all participants and trainers need to check this website: https://reopen.europa.eu/en/
map/GRC/7011 in order to be informed of the current measures and requirements for entrance in Greece

1.3. Anyone entering Greece needs to fill in the Passanger Locator Form before travelling. You can find it 
here: https://travel.gov.gr/#/, along with useful information about travelling protocols in Greece at the time.

1.4. Participants are responsible for checking COVID-19 travel protocols in their respective countries.



PARTNERS

We are looking forward to 
welcoming you in Kalamata!

Project Coordinator: 

GREECE: Creative Documentary Centre Kalamata

Project Contact: pelodocfest@gmail.com 

Partners:

Italy: COMUNE DI TORINO 

Portugal: Centro Cultural e Recreativo de Aguada de Baixo

France: CRL 10

Croatia: NANSEN DIJALOG CENTAR

Romania: ASOCIATIA GEYC

Estonia: SEIKLEJATE VENNASKOND


