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Dear partners,
We kindly want to invite you to take part in our youth exchange project which has been approved by the
Portuguese National Agency and it will take place in Serpa, Portugal, during the 2nd and the 11th of August 
2020. It will be a pleasure to host you.
After the suspension in 2020 due covid-19 pandemic we are ready to implement it, but it will be a challenging 
and different project. But we count with your support to achieve all the goals and make it successful. The 2nd 
and the 11th of August are travel days.

At this stage we need to choose the participants and book the flight. 
Here below you will find more specific information on the contents of the youth exchange. After reviewing all
the information, please fill in the questionnaire that you w i l l find i n the attachment and send back to
experimentaculo@gmail.com as soon as possible.

Project Summary
There is a growing concern worldwide that young people have distance themselves from agriculture and thus
engaging youth in agriculture has been moved to the top on the development agenda,. In rural areas where
agriculture is likely to provide the main source of income the number of young people rapidly decreases.
Currently around the world we are living in an era where rapid urbanization has led to a decline in rural
populations and for the first time ever the majority of the world’s population lives in a city. The UN World
Health

Organization predicts that “by 2030, 6 out of every 10 people will live in a city, and by 2050, this proportion
will increase to 7 out of 10 people” meaning that more young people than ever before are moving to cities
and towns to find work, leaving few behind to work in rural areas. Having this in mind, it’s easier to
understand why the number of young people living in rural areas and especially the number of young
farmers is in decline.

So how do we reignite the love for farming when the trend is to live in cities and towns? This will be the main
theme addressed by the youth exchange “Rural Youth in Action”. The project will be a youth exchange that
will be organized in Serpa, Portugal in Easter of 2020 and will gather 33 young people from Portugal,
Croatia, Macedonia, Romania, Estonia and France. The main theme of the project will be to motivate young
unemployed people to stay in villages and start generate income through agribusiness. Participants will take
part in various workshop that will allow them broaden their knowledge about rural development, agriculture,
how to develop agribusiness and where to search for support of their business.Also participants will have a
chance to interact with local farmers, exchange good practice with them; experience rural life by practical
working in the fields and with agriculture, farming and taking care of animals, and will also learn how to
produce small jar business (participants will make home made plumb marmalade and during the final event
will sell this to tourists and local people in Serpa. This will be an example of how from this type of products
you make a business).

The main objectives of the project are:
- to engage 30 unemployed young farmers or future farmers in a project about rural development and
agriculture and provide them space to discuss rural development in general, agriculture and food production,
exchange best practice and identify opportunities for growth of our own villages/communities/areas;
- to train 30 young farmers and give them skills and motivation to create job opportunities for themselves in
agriculture sector by increasing their knowledge on how to become self-employed farmers;
- to enable them develop their own viable agribusinesses for increase of agriculture production in their own
communities and at the same time train them how to face with the wide range of socio-economic issues;
- to work on development of at least 6 pilot agribusiness plans and to train youth in processing, marketing
and consultancy in various areas of agricultural production;
- to develop a newsletter with developed pilot agribusiness with the aim to promote agriculture among young
people;
- to allow youth coming from rural areas meet each other, learn about cultures and through this promote
European Diversity;
- to teach youngsters on how jar food can be developed as a business.



Profile of participants
Number of participants per organization: 4 + 1 group leader
A total of 4 participants per organization aged between 18-30 and 1 leader without age limit.
- Age between 18-30;
- Youngsters motivated for rural reality;
- Youngsters open to multicultural dialogue;
- Youth workers, NGO activists, volunteers;
- Ready to take part and fully engage in the whole Youth Exchange;
- Have organizational support for further activities within ERASMUS+;
- Able to ride a bicycle (each participant will receive a bicycle in Serpa to travel in the city);
- Able to communicate in English language.
NOTE!
Please take care of the gender balance of the groups!

Financial Aspects
Financial support will be provided by the Portuguese National Agency for the “Erasmus +” Program (Key 
Action 1). Experimentáculo will be able to offer the following financial conditions:
• The travel costs from home town of the participants to the venue will be covered according to the rules of 
the Erasmus+ program based on distance calculator.
• Accommodation, food, local transports and all materials of the training course will be covered by the 
hostingNGO.
• No participants fee

Below you can see the official table for the reimbursement per participant:
France > 275 euros
Croatia > 360 euros
Estonia > 530 euros
Romania > 530 euros
Macedonia > 360 euros

What to bring
- Towel
- Swimming suit
- Sunscreen and a hat for the sun
- Comfortable clothes and walking shoes
- A jacket for the evening (it can be cold in the evening)
- An empty jar (very important)
- Food/drinks/etc. for the intercultural evening
- An energizer, team building activity or workshop if you want to implement it
- Keep all your tickets, invoices and boarding passes.



Accommodation
In Serpa the hosting place will be RESIDÊNCIA PARA ESTUDANTES DE SERPA, which is a student dorm 
located 2km from the center of the city. The dorm will be empty during our stay. During the project 
participants will be mixed in the dorms by nationality. The hostel has 6 and 8 people dorms. The hostel is 
equipped with a kitchen, bathrooms and has wi-fi and it provides bed linen. Meals are served in the 
accommodation. All needs regarding your diet will be guaranteed.

Each participant will receive a bicycle that we can use to go to the city.
https://residenciadeserpa.weebly.com
https://www.facebook.com/residencia.estudantesdeserpa

How to get to Serpa
There’s no good connections between Serpa and Lisbon so we will provide a bus to take us to the city and to 
return. Please send us your timetables so we can set a pickup point and a time to meet in Lisbon.  
Try to be in Lisbon on the 2nd of August as early as possible. On the 11th also try to find the latest flight as 
possible. 

About Serpa
Serpa is a city in the central Portuguese region Alentejo. The population in 2011 was 15,623, in an area of 
1,105.63m2. The Guadiana River flows close to the town of Serpa.
Serpa is a municipality of white-washed houses characteristic of the region of Alentejo. This city, surrounded 
by a landscape of hills and vines, features a quiet historical centre surrounded by a walls, and a great 
industry producing cheese and “queijadas” (cheesecakes) well known in Portugal.
Nowadays, the streets are narrow and cobbled. The heart of the historic centre is formed by a charming 
medieval square. Serpa Castle was heavily worn off during the 1707-1708 wars and only the keep remains 
standing.
Serpa is synonymous of good food, good weather and relax time.

www.cm-serpa.pt

Contacts
Pedro Soares
experimentaculo@gmail.com 
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