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INFOPACK 
 

Project title: Building Bridges: Connecting Communities 
Action type: KA152-YOU – Mobility of young people 
Project code: 2023-3-IT03-KA152-YOU-000179138 

National Agency of the Applicant: IT03 - Agenzia Italiana per la Gioventù 
 

Mobility: 6th -13th January 2025 mobility (excluding travel days) 
Arrival day: 5th January 2025 

Departure day: 14th January 2025 
Venue: Casa-famiglia San Francesco - Castagnetoli (MS) 

Group: 4 young people (2 with fewer opportunities) + 1 group leader per each partner 
 

 
1. ABOUT THE PROJECT 

1.1 Concept  
The Building Bridges: Connecting Communities project stems from the need for 
connection and community life within the various partner communities. Here, young 
people—often from disadvantaged backgrounds—live in a bubble, lacking meaningful social 
interactions with the outside world, particularly with other cultures. These young individuals 
often struggle to reintegrate into society, lacking motivation and goals, while the 
organizations supporting them are not always able to focus on the social aspects related to 
creating inclusive events. 
The project aims to engage young people from diverse socio-cultural backgrounds by 
creating a heterogeneous international group where diversity is seen as a resource and 
cooperation as the key to personal growth. The shared goal is to build bridges between 
communities, fostering authentic connections and lasting inclusion on both an individual and 
collective level. 
The project involves implementing a youth exchange with participants from six partner 
organizations, facilitated through non-formal education workshops focused on inclusion, 
solidarity, and unity. 
 
The specific objectives include: 

• Promoting understanding of diverse cultures and perspectives by encouraging 
dialogue and informal interaction among young people. 

• Stimulating volunteering and active engagement with vulnerable communities, 
instilling a sense of responsibility and empathy through impactful social projects. 
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• Creating safe spaces for discussions and debates on inclusion and citizenship, 
encouraging collaboration among young people to develop innovative solutions to 
community needs. 

 
1.2 Educational approach 
The project aligns closely with an educational approach focused on sustainability and 
environmental awareness. Each activity day is designed not only to foster inclusion and 
cooperation among young people from diverse socio-cultural backgrounds but also to 
integrate objectives related to sustainability, using non-formal methods tailored to the 
participants' learning needs. This dual focus enhances the project's impact by addressing 
both social and environmental challenges. 

The training path incorporates the following phases, adapted to meet the objectives of 
inclusion, cooperation, and community engagement: 

• Participants engage in workshops and hands-on activities that promote teamwork 
and problem-solving, such as creating shared projects or organizing inclusive events, 
fostering a sense of shared responsibility across diverse cultural and social contexts. 

• Discussions supported by case studies and real-world examples address issues like 
social exclusion, lack of motivation, and community disconnection, encouraging 
participants to see inclusion and cooperation as essential for personal and collective 
growth. 

• Each activity is designed to combine individual and group goals, such as enhancing 
interpersonal skills, building intercultural connections, and fostering empathy, 
ensuring these align with the overarching mission of strengthening community ties 
and promoting mutual understanding. 

• Participants reflect on the personal and collective impact of their activities, discussing 
how their experiences can translate into meaningful actions within their communities, 
fostering long-term engagement and a sense of responsibility. 

This approach emphasizes active participation, intercultural learning, and a blend of theory 
and practice. It equips participants with the tools to create authentic connections, embrace 
diversity as a strength, and address social challenges with creativity and collaboration, 
aligning closely with the project's goals of building bridges between communities and 
fostering lasting inclusion. 
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2. ELEMENTS OF ACTIVITY 

2.1 Venue  
The mobility takes place at the "San Francesco family home" situated in the hamlet of 
Castagnetoli within the municipality of Mulazzo here: https://comune.mulazzo.ms.it. 
 
Participants are lodged within the house, nestled amidst a verdant and wooded upland area. 
This environment fosters a relaxed and communal atmosphere, ideal for team building and 
focused engagement in activities. The rooms, designated primarily for nighttime rest rather 
than daytime relaxation, are shared among multiple occupants, with shared bathroom 
facilities available. Additionally, the house is home to animals, including dogs and cats that 
are well-trained for human interaction. 
 
Specifically, the house is affiliated with the Papa Giovanni XXIII Association, details of which 
can be found at https://www.apg23.org. This international association maintains continuous 
collaboration with Maek APS at the local level. 
 
Please note: The "San Francesco family home" serves as a refuge for individuals facing 
various challenges and with limited economic and socio-cultural opportunities. This includes 
individuals with criminal backgrounds undergoing alternative sentencing, homeless 
individuals, former victims of trafficking, and those struggling with substance addiction. For 
over 40 years, the home has been instrumental in providing these individuals with tailored 
personal and social reintegration programs, both locally and internationally. Additionally, the 
house voluntarily welcomes scouts, pilgrims, travelers, and young people from diverse 
countries worldwide at various times throughout the year. 
 
2.2 Logistics 
The history of the house dates to the period before the First World War, making it a rustic 
structure constructed from stone and wood. Despite its age, it is equipped with everything 
necessary to fully experience comfort and mobility. The atmosphere it exudes is magical, 
with adequate spaces that will be enhanced by the presence of the Erasmus+ group, adding 
a European dimension to the project. 
If time allows, we will also explore the Lunigiana area and its environmental, culinary, and 
oenological delights. Meals will be prepared using locally sourced ingredients, primarily 
sourced from nearby Lunigiana producers. These meals will be served in the central room, 
where both lunch and dinner will be enjoyed. The cuisine will reflect local ethical choices 
and Lunigiana traditions, showcasing the rich heritage of both local Italian and national 
Mediterranean cuisine. 
During the mobility, the diet will primarily comprise vegetarian options.  

https://comune.mulazzo.ms.it/
https://www.apg23.org/
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The main language utilized throughout the project will be English. For this mobility, a B2 
level of linguistic competence is preferred, as outlined in the Common European Framework 
of Reference for Languages. 
 
Please note: Wi-Fi connection is accessible at the accommodation facility, and the regular 
Italian mobile network offers coverage throughout the village. However, due to the rural 
nature of the area, occasional disruptions in service may occur. We would like to clarify that 
we are not accountable for any specific issues with online services. In the event of 
connectivity problems, we encourage you to view the project as an opportunity to explore 
alternative means of communication by taking a break from digital devices. 
 
2.3 How to get there 
The best airports to consider for arriving in Italy for this project are Pisa Galileo Galilei 
(PSA), Bologna Guglielmo Marconi (BLQ), or Milan Malpensa (MXP). The venue is 
in Castagnetoli (MS), and its geographical position can be found here 
https://maps.app.goo.gl/mW9rwgJRQWeiFjXXA 
 
The train station you need to reach is Pontremoli, and once you arrive, we will arrange to 
pick you up. 
 
2.4 Airports and transportation to Pontremoli 
 

1. Pisa Galileo Galilei Airport (PSA): 
• From the airport, take the Pisa Mover or go by walk (20-25 min) to Pisa 

Centrale train station. 
• From Pisa Centrale, take a direct train to Pontremoli station. 

2. Bologna Guglielmo Marconi Airport (BLQ): 
• From the airport, take the Bologna Mover or Aerobus shuttle to Bologna 

Centrale train station. 
• From Bologna Centrale, take a train to Pontremoli (with a possible connection 

in Parma). 
3. Milan Malpensa Airport (MXP): 

• From the airport, take the Malpensa Express train to Milano Centrale station. 
• From Milano Centrale, board a train to Pontremoli (via Parma). 

 
Tips: Check train schedules online on website of Trenitalia https://www.trenitalia.com to 
ensure smooth connections. Inform us of your arrival time at Pontremoli station so we can 
pick you up promptly. Ensure all travel arrangements are confirmed online in advance to 
avoid any last-minute inconveniences. 

https://maps.app.goo.gl/mW9rwgJRQWeiFjXXA
https://www.trenitalia.com/
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3. PARTNERSHIPS 
 
3.1 Hosting organization 
Maek APS is an Italian organization established to undertake activities that promote social 
welfare and engage in international cooperation activities within Europe, primarily employing 
non-formal education as a method of learning. Our guiding principles are rooted in solidarity, 
democracy, and responsibility. As a private legal entity in Italy, we are non-political and non-
profit, conducting our activities in accordance with the legal provisions outlined in the current 
Civil Code, the regulations of the Consolidated Law on Income Taxes, the provisions of our 
statute, and the principles of internal democracy, electivity, and the voluntary nature of 
association roles. We actively collaborate with other associations, both nationally and 
internationally, to execute human rights initiatives. 

Maek APS is dedicated to fostering synergies, cooperation, and individual centrality, as well 
as promoting the development of specific skills of every individual while working to eliminate 
the root causes of marginalization and injustice. Our primary activities are closely tied to the 
Erasmus+ program and the European Solidarity Corps program. The primary target 
demographic consists of young individuals aged 18-30, who have access to personal, 
educational, and employment growth opportunities provided by international programs. Our 
activities are primarily conducted in the Lunigiana region of Italy. 
 
3.2 Partners involved 
Our project partners are five international organizations specializing in youth-related fields, 
such as sustainability, social inclusion, and youth personal development. These 
organizations are actively engaged in organizing youth activities both locally and 
internationally, employing non-formal education methodologies. We have established 
connections with each member of these organizations through previous international 
experiences, where we have shared ideas, tools, and activities, fostering collaboration and 
co-creation. 
 
3.2.1 Applicant 

• Maek APS (E10020892 – IT) info@maekaps.com 
 
3.2.2 Partners 

• JENF (E10077624 – ES) pablo.jenf@gmail.com 
• Stowarzyszenie Youth Human Impact (E10133258 – PL) projects.yhi@gmail.com 
• Associação Inspira! (E10025569 – PT) inspirajuventude@gmail.com 
• Seiklejate Vennaskond (E10086848 – EE) seiklejate.vennaskond@gmail.com / 

rahastatud@gmail.com 

mailto:info@maekaps.com
mailto:pablo.jenf@gmail.com
mailto:projects.yhi@gmail.com
mailto:inspirajuventude@gmail.com
mailto:seiklejate.vennaskond@gmail.com
mailto:rahastatud@gmail.com
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• Hrvatski ured za kreativnost i inovacije (E10199326 – HR) info@huki.hr / 
katarina@huki.hr 

4. WHAT TO BRING WITH YOU 

• Cultural items: Bring elements that represent your culture, such as traditional foods, 
musical instruments, typical clothing, or any meaningful object that can enrich the 
cultural evening shared with other participants. 

• Notebook: Bring a notebook for taking notes, drawing, or jotting down ideas during 
sessions and workshops. A personal journal could also be useful for reflecting on 
your experiences at the end of the day. 

• Creative talents: If you have artistic or musical skills, be sure to bring what you need 
to express your creativity in the workshops, whether it’s a musical instrument, 
paintbrushes, or other craft materials. 

• Books: If you love reading, bring a few books that inspire you or that you’d like to 
discuss with others during free time. 

• Reusable water bottle: Bring a reusable water bottle, as we will avoid using 
disposable materials like plastic and paper during activities. 

• Personal hygiene kit: Bring your personal hygiene kit and a set of towels, as these 
will not be provided on-site. This might include soap, shampoo, toothbrush, and 
toothpaste. 

• Hiking clothing: Bring suitable clothing for nature walks and outdoor activities, 
including sturdy shoes and a hat for sun protection. 

• Medicines and supplements: Don’t forget any regular medications or supplements 
you may need. It’s also useful to have a small supply of basic medicines like pain 
relievers and band-aids. 

• Essential personal items: Bring items that may not be easily available, such as 
sunscreen, insect repellent, or special foods if you follow a specific diet. 

• Positive attitude: Bring an open, curious, and eager mindset ready to learn. This 
project is based on knowledge sharing and exchanging experiences, so come 
prepared to share and learn from others. 

• Comfort accessories: If you wish, bring small items for your personal comfort, like 
a light blanket for cool evenings or a travel pillow. 

Please note: Remember that this project values creativity and many other things synergistic 
with non-formal education so be prepared to engage in manual, artistic and cultural sharing 
activities that will help you connect with other participants in a meaningful way. 

 

mailto:info@huki.hr
mailto:katarina@huki.hr
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5.GROUP RESPONSIBILITY 

In that mobility, participants have a series of responsibilities and duties that contribute to the 
good functioning of the experience and to coexistence during the entire period. 
 
Respect for the group and the organizers 
Each participant must show respect for the cultural differences, opinions and working 
methods of others in order to promote an inclusive and safe environment for all. 
Furthermore, the participating group must respect the rules and guidelines established 
jointly with the project teamwork to ensure the success of the activities. 
 
Active participation in sessions 
Each participant is required to participate, punctually and actively in all the sessions 
foreseen in the mobility program. Involvement during workshops, discussions and practical 
activities is essential for the success of non-formal learning and project objectives. 
 
Respect for spaces and rules of the host structure 
During the entire stay, participants will have to keep the common areas, such as the kitchen, 
dining room and bathrooms, clean and tidy, and respect the specific rules of the host 
structure that will be shared during the mobility. Some management activities of the shared 
spaces include cleaning the kitchen and good maintenance of the common areas and to do 
this, work groups will be created for each day. 
 
Personal responsibility 
Each participant is responsible for their own behavior, the management of their personal 
belongings and for respecting the established times for activities and meals. It is necessary 
to avoid irresponsible or dangerous behavior for themselves and others, respecting the legal 
regulations of the host country and the rules established by the coordinator. 
 
Contribution to the success of the project 
During or at the end of the mobility, participants are invited to give feedback on the activities 
and the organization. This helps the teamwork to improve future projects. 
After the mobility, participants will be responsible for disseminate what they have learned 
with their communities or through tools such as Youthpass, blogs or social media. 
 
6. INSURANCE AND SPECIFIC DOCUMENTATION  
 
In the face of any potential challenges, our priority is to ensure the highest level of safety for 
the project. We strongly advise you to proactively inquire with your partner about the current 
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health regulations in effect in Italy during the project. It is essential that you comply with all 
relevant regulations at the time of your travel. 
Additionally, we recommend securing private medical and travel insurance for added 
protection and peace of mind during your stay in Italy. We also suggest activating and 
carrying your European Health Insurance Card (EHIC), which provides access to necessary 
healthcare services during your time in Italy. 

Please note: Private insurance is not reimbursed by travel costs. 

For further information, you can refer to the official link: https://www.viaggiaresicuri.it/home 
and/or periodically check your Embassy's website in Italy. Any specific situations or medical 
issues encountered during your stay in Italy are not financially supported by the project 
partner. Before returning to your home country, it is your responsibility to verify the current 
government health regulations.  

7. BUDGET 
 
There is no participation fee requested by the applicant partner. However, we do not know 
the nature of the costs possibly requested by your sending partner. Food, accommodation, 
and local travel costs (only during the activity program) will be covered by the grant from the 
Italian NA.  

Please note: If, by community choice of the group and agreement with the teamwork during 
the mobility, extra sessions not included in the project timetable occur, a fee could be 
requested to cover specific cost. 

8. REIMBURSEMENT 

According to the travel refund regulations, reimbursements can only be processed via bank 
transfer to the sending Partner and will be based on the actual costs incurred by each 
participant.  

The transfer will be initiated under the following conditions:  

• After receiving all electronic tickets (receipts, invoices, original boarding passes in 
PDF format downloadable from the airline's website).  

• After completing the survey generated by the National Agency (NA) online through 
the Beneficiary Platform.  
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• After producing educational e promotional material and sharing the project results in 
your local community through an individual dissemination plan, a group dissemination 
plan with your delegation and through a dissemination plan developed by the sending 
partner 

You can access the project’s drive folder through the following link: 
https://drive.google.com/drive/folders/1mk8_VOlC7VJrWVJeegOdNtXZYJ8CkXQH?usp=s
haring 

Within the main folder, you will find specific sub-folders for each item, including travel 
expense reimbursement, dissemination material, photos and videos, list of participants, 
Youthpass certificates, and extra documents which may vary depending on the project 

Please note: Only if you have travel tickets, original airline boarding passes and flight 
purchase invoices (downloadable from the airline's website in the original A4 format), we 
can reimburse you for your travel expenses. Remember that boarding passes expire and 
are automatically deleted within the next 24 hours after the flight. 
 
The refund usually occurs approximately 2 months (60 days) after the end of the mobility if: 

• you have completed the uploading of the requested tickets correctly without errors 
and/or waste of time 

• you have correctly completed the survey requested by the European Commission, in 
this case only for group leaders given that it is a youth exchange, at the end of the 
mobility 

• you have concluded a creative and cooperative dissemination plan both individually 
and as a team with your delegation 

• you will have taken part in all phases of the project with a minimum presence of 80% 
of the sessions during the mobility 

 
8.1 Participant specific travel refund 
The total budget for the trip of each participant in the 500-1999 km range is 275,00 euros 
carried out according to the standard travel regime and the total budget for each participant 
in the 500-1999 km range is 320,00 euros carried out according to the green travel regime. 
The type of travel with the means of transport accepted by the procedure of the Erasmus+ 
Program is visible in the official guide under the heading "Budget category".  
 
 
 

https://drive.google.com/drive/folders/1mk8_VOlC7VJrWVJeegOdNtXZYJ8CkXQH?usp=sharing
https://drive.google.com/drive/folders/1mk8_VOlC7VJrWVJeegOdNtXZYJ8CkXQH?usp=sharing
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Please note: For this project, participants can use the green travel budget under the 
following conditions: 

• Participants from Croatia: Up to a maximum of 4 extra travel days are allowed. 
• Participants from Italy: Up to a maximum of 2 extra travel days are allowed.  
• For Spain, Estonia, Poland and Portugal the only option available is the standard 

travel regime. Make sure to plan your travel accordingly to meet these requirements. 
 
Italy………………………...…………………………………………………………...….....23,00€ 
Spain………………...………………………...…………………………………...……….275,00€ 
Portugal...……………………………………….…………………………..………….…..275,00€ 
Estonia……….……………...…………………..………………………..………………..275,00€ 
Poland..………….……………...……………………………………..…..……………….275,00€ 
Croatia..………….……………...……………………………………..…..……………….320,00€ 
 
8.2 Rules for reimbursement 
Only economy class means of air/sea transport with direct destination without intermediate 
tourist stops are accepted. 
 
Please note: Your travel plans must be purchased from the official travel company (Ryanair, 
Vueling Airlines, Wizz Air, EasyJet etc..) directly on their website. Flight tickets purchased 
from second intermediary companies will not be taken into consideration for refund 
purposes. 
 
Before purchasing anything send your travel plans to info@maekaps.com to receive 
confirmation. Only uninterrupted travel expenses incurred by the start and end dates of the 
activity can be accepted for reimbursement with the clause of being able to take advantage 
of 2 additional refundable days. You can decide to arrive 2 days before the start of the 
mobility or stay two days longer and be entitled to a travel refund. 
 
Please note: During these 2 days you have, all expenses related to food and 
accommodation are the responsibility of the participant. The costs of tourist transfers and/or 
specific travel stops cannot be covered by the project budget and are the responsibility of 
the participant. 
 
9. EMERGENCY CONTACTS 

112 is the single emergency number identified by Europe to ensure the necessary 
intervention. Calls to the single emergency number 112 flow into a single reference center 
in which all emergency calls are channeled that are made to request the intervention of the 

mailto:info@maekaps.com
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State Police, Carabinieri, Fire Brigade or Health Rescue. If you call 112 and you are in one 
of the provinces where the single emergency number is active, then a specialized operator 
will answer you who, based on your request, will call in the authority that deems most 
appropriate.  

Please note: 112 is therefore the reference number for every emergency. The intervention 
of not only the carabinieri, but also of all other emergency numbers (113, 115, 118) may be 
required.  

10. CONTACT DETAILS  

For each request | doubt and / or specific clarification, we invite you to send a message to 
the I Care email: info@maekaps.com 
 

Looking forward to meeting you soon! 

 

Maek APS Team 

mailto:info@maekaps.com


KA152_YOUTH
EXCHANGE

CASTAGNETOLI, MS
CASA-FAMIGLIA SAN FRANCESCO

5-14 JANUARY 2025

BUILDING
BRIDGES
BY MAEK APS


